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Letter from the
President of the VBGA

Once again | take pleasure in submitting to you the Vancouver Botanical
Gardens Association (VBGA) Annual Report. | thank you for reading it and,
most importantly, for being participants and leaders in the work that it
summarizes.

2017 has been both busy and exciting in numerous ways. Not the least

in Stephen Shapiro’s selection as Executive Director. The VBGA Board has
expressed our thanks to Shawn Mitchell for the many improvements at the
Board and staff levels that he steered over his four and one-half years with us.
These allow us to move towards a more activist stance in the enhancement
and development of VanDusen Garden and Bloedel Conservatory. Stephen’s
strengths in fund-raising and non-profit organization management allow us
to look forward to new projects and expanded services at both locations.

We are thrilled with the several substantial bequests that we have received or
which have been announced in 2017 - these are another sign of the very deep

commitment of our members. Our two donor recognition events, in June and
November, are an important way of thanking and updating our members and
other donors on the results of their contributions.

This year we have been able to conduct key studies on potential
redevelopment of the Education Centre, commence planning for a new
‘Learning Garden' contribute to the new Backyard Bird Garden, and to
collections at VanDusen Garden and Bloedel Conservatory. We're working
with Park Board and City staff on water conservation measures, including a
groundwater supply and recirculation of water at VanDusen Garden, to reduce
water costs and better protect the collections in dry weather. At the same
time we have completed important policy steps in financial management,

a comprehensive ‘Code of Conduct’, a 'Gift Acceptance Policy’ and other
operational improvements such as volunteer uniforms, signage and volunteer
information services at both locations.

Of the botanical gardens | have visited few are as well kept and none equal
the concentration of displays, and the richness of the experience that

we enjoy. So while we often are impatient in our Vancouver Park Board
relationship, in truth VanDusen Garden and Bloedel Conservatory are success
stories. We are excited that early discussions have commenced towards a
new Joint Operating Agreement between Park Board and the VBGA, and to
assemble the information needed by both parties to achieve a new and truly
forward-looking agreement. We want to take a thorough look, together, at
our strengths and weaknesses, our opportunities and new ways to realize
the full potential of these two sites. We know there is so much more in
facilities and services that could be done and which are needed in the face of
densification and our role to help understand, to entertain, and to educate
about the environment and sustainability.

My tenure as VBGA President ends in April. | wish to express my sincere
thanks to the many volunteers and staff that make this organization so
effective, and to my fellow Directors who spend a lot more time than most
would guess in working to further the aims of this proud organization.

follod A Horclo.

Richard Hankin
President, VBGA
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Introduction

The Vancouver Botanical Gardens Association is
the joint operating partner of VanDusen Botanical
Carden and Bloedel Conservatory, in collaboration
with the City of Vancouver Board of Parks and
Recreation.

In our 40+ year collaboration, our respective
responsibilities have largely stayed the same. Park
Board is responsible for the maintenance and
management of the facilities and collections at
both sites, special events, rentals and marketing;
and the VBGA is responsible for educational
programming, volunteer services, running the
library and resource centre at the Garden, the
website (vandusengarden.org) and select social
media channels, and the membership program.

We also have a common vision: We want the
Carden and the Conservatory to be cherished
locally and renowned internationally.

Our Mission

To engage people of all ages and walks of life in the
importance of biodiversity to our lives, and to foster
a lifelong love of plants and gardens by virtue of their
participation in our programs and services.

Strategic Plan

To be effective stewards of the trust and
commitment we receive from all the donors,
volunteers, partners, supporters and staff, the
VBGA board of directors launched a three-year
strategic plan in 2015, one that we review annually
to ensure that it continues to be appropriate

and that we are staying on track. To that end,

we continue to work towards three ambitious
objectives in a multi-year plan:

Double our engagement numbers (e.g. education
enrollment; volunteer enrollment;library
attendance, etc.).

Second, to double our expenditures in the Garden
and the Conservatory.

B %
And third, to be ready to launch a capital project
in the Garden.

All of our efforts are focused on making the above
a reality.

Leadership

The VBGA is led by a volunteer board of up to
20 directors. The board meets monthly. Every
director must sit on at least one committee.

Board of Directors (2017-2018)
Richard A. Hankin, President
Don Zarowny, Vice President
Christine McCaffrey, Treasurer
Tony DuMoulin, Secretary
Terri Clark

Dolf Dejong

Vicky Earle

Edgar Hahn

Leslie Ann Ingram

Norene Kimberley

Paul Kluckner

Susan Jamieson-MclLarnon
Michael Murgatroyd

Janet Rhodes

Desmond Rodenbour

Angela White

Francis Wong



The Yosef Wosk Library and Resource Centre

With an eye to boosting the quality of our programs and services and
expanding our reach, the Yosef Wosk Library & Resource Centre increased
its outreach programs in 2017.

Highlights of 2017:

e Launched a successful monthly Preschool Storytime: Nature's Stories for
Young Children pilot program

» Completed a cataloguing project of all VanDusen Bulletin (title
changed to Clippings in 2017) articles which are now searchable
through our online catalogue available on our website at
vandusengarden.org/learn/library.

e Collaborated with Vancouver Public Library on a Harry Potter Book
Summer Club program for adolescents.

* Hosted three Vancouver area Professional Day Ecology Workshops
for lower mainland teachers and conducted a variety of library
orientations for other interested groups.

» Held four Art Exhibitions and openings in the Roberta Mickelson
Gallery.

« Offered nine Book Club events.

e Welcomed 4,873 visitors to the library



"It is great to see kids
having contact with nature,
learning, and not just play
with their electric device.

I enjoy helping people,

and all of the time | have
been treated as part of the
team. Every time | reached
VanDusen Garden, my mood
turned good!"

- Camp volunteer, Grade 1

Volunteer Engagement

Through 2017 the Volunteer Engagement department worked towards
advancing practices in a number of areas to move towards better
alignment with the Canadian Code for Volunteer Involvement.

These efforts also coincide with the VBGA strategic plan priorities.
There has been a focus on improving records management and we
have invested in a new volunteer management database which

is scheduled to launch in spring 2018. Volunteer communications
through email, use of social media, and updates to our website
content are intended to better serve existing and prospective
volunteers. Volunteer recruitment, training, and recognition initiatives
are also evolving to better meet the needs of our Volunteer force.

Volunteers are pivotal to our work connecting people to nature. The
impact of Volunteers can be measured through countless interactions
with guests, such as a child's wide eyed amazement as she explores
the Conservatory with a Docent who brings the experience to life.

In 2017, Volunteer Docents have had 22,531 interactions, Guides have
provided 15,544 walking and cart tour interactions, while our Visitor
Services and Member Services Volunteers have had 13,888 guest
contacts. 950 Volunteers have contributed 45,000 hours during

2017. Thanks to our Volunteers, school groups experience engaging
educational opportunities; visitors are inspired and informed as they
explore the library over extended hours; gardeners locally and across
the globe can bring home a piece of VanDusen through planting our
seeds; and our annual Plant Sale brings the community together
and raises much needed funds. Thank you, together we are able to
achieve our mission.




Financial Results

Thanks to the support of donors, volunteers, members, course and camp participants, and the Park
Board, the VBGA has completed its fiscal year with a surplus of $172,149. Our statements are audited by
BDO Canada LLP, a copy of our full audited financial statements is available upon request.
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Gardens enhancements and projects included:

» Building of the Backyard Bird Garden, which opened in early 2018

» Co-sponsoring the Regional Wildflower Rewilding project

* Providing plant material to repair and build the collections, especially after the long snowy
winter of 2017

* Providing labelling and interpretation supplies

e The VBGA also sponsored the 7t" annual Artists for Conservation Festival, a multi-day art and
environmental education event held at VanDusen Botanical Garden.

*The administration costs shown are not allocated to specific program areas.




Membership — 2017 in review

10,686 Members representing 7,168 households enjoyed unlimited
general admission to VanDusen Garden and Bloedel Conservatory
during regular open hours throughout 2017. Our members
received discounts to special events and programs and were
offered quality member benefits including reduced rates for
education courses and kids camps. 2017 membership revenue
continued to remain robust at $352,745.

Successful initiatives during 2017 included a new and improved
membership category restructure, enhanced membership
transaction process and customer service experience, improved
membership web presence on www.yvandusengarden.org, enriched
electronic Member News newsletter, and enhanced Member
benefits to the Gardens and in our community.

Thank you to all Members for their strong support, input and
knowledge. You have made a difference! We look forward to
seeing all new and returning members at VanDusen Garden or
Bloedel Conservatory in 2018!



“Itis anurturing and
encouraging environment.”

- Adult Education Student
in Botanical Illustration

VBGA Education
Connecting people, plants and urban ecosystems

2017 was a year of restructuring and capacity building for the
Education Department as we continued to define our niche in
the environmental education community. We are grateful for
the support of our donors and members who have enabled

the VBGA to invest in building a strong team of staff and
volunteers to implement the high-quality programs for which
we are recognized. In 2017, the Education team was restructured
and expanded to include Education Director, Adult Education
Coordinator, Youth Programs Coordinator, and Field Trip
Coordinator. This allowed us to focus efforts in key areas to
increase the participant capacity in existing programs, create new
education opportunities, and expand the reach of educational
programs to a broader demographic.

Adult Education

By creating the dedicated position of Adult Education Coordinator,
we were able to increase the number of courses offered to 107,
expanding in areas with identified demand such as botanical arts,
and organic veggie gardening. By listening to participants’ needs
and interests and concentrating marketing efforts, revenue from
course fees increased by 111% over 2016 for a year end total of
$74,617.

Teachers are crucial

2017 had a strong focus on connecting more teachers with the
Garden. As the BC Ministry of Education curriculum changed

in recent years, so have our programs, trainings and resources
available for schools. We hosted our first annual Teacher Open
House and introduced over 80 teachers to the beauty and
biodiversity of the Garden, and how to use it to facilitate students’
interdisciplinary learning in (and from) nature. We continue to be
grateful for annual funding from the Vancouver Master Gardeners
in support of teacher education at the Garden, which includes
Pro-D workshops such as the School Garden Ecology Workshop,
Drawing Nature, and Inspire Environmental Awareness in your Students,
as well as free admission to gardening and ecology classes within
the Adult Education program.



Camps

Day camps at VanDusen took place during the
summer, spring break, and on an October Pro-D
day, for a total of 479 children participating. The
demand for these camps continued to grow, with
228 children on waiting lists in 2017. There is great
potential for further expansion in this area of
education, once barriers such as space and sufficient
volunteers are addressed.

"My children feel empowered that they got a
chance to contribute to the scientific observations
at VanDusen summer camps.” — parent

"My daughter enjoyed the VanDusen summer
camps in the Garden with fresh air and hands on
experience with bugs and plants. She cares more
about nature and human impacts.” - parent

Outreach

The Education department staff and volunteers
provided walks, talks and discovery stations for
general visitors to the Garden and Conservatory at
monthly guided bird walks, Family Day, Vancouver
Bird Week, Seedy Saturday, and the Artists for
Conservation Festival. Community outreach included
the VSB Sustainability Fair and Field Trip Fair.

School Programs

Field trips to the Garden provide hands-on learning
in alignment with provincial curriculum and bring
science to life for students. In 2017, we welcomed
2914 students and teachers from 58 different
schools from Abbotsford to Squamish. The multi-
sensory and interdisciplinary experience at the
Garden can have a profound influence on a child's
understanding of the importance of plants to all
life on earth, and the complex interdependent
relationships between all living things.

“The students enjoyed connecting with nature
and sharing experiences with their peers. They
made connections to their place in the world and
biodiversity.” — teacher

Financial support from the Christopher Foundation
and McGrane-Pearson Endowment Fund help to
underwrite the cost of these programs, allowing
us to keep student fees low and accessible

to all and provide free bus transportation for
underserved schools. This support also gives the
VBGA the capacity to create new curriculum,
integrate the technology in the classroom, and
provide key training for program volunteers in
areas such as facilitating inquiry-based learning,
finetuning interpretation skills, understanding
child development and behaviour, and adapting
programs for children with special needs.

In 2017, a new field trip program was launched,
Connecting Urban Youth to Nature, expanding our
reach with underserved schools. Thanks to the
Diamond Foundation and several other donors,
we oOffered free field trips at the Garden for 38
classes of elementary school students, and
developed many curriculum-linked activities, tours
of the Garden, guides and scavenger hunts, all
designed for teachers to lead by themselves at
the Garden. During this pilot year, 796 children
and 145 adults participated. The Vancouver School
Board administration and teachers have clearly
told us how valuable this program is for their
students, many of whom rarely take advantage of
Vancouver's urban parks and gardens. By creating
opportunities for kids to spend time in nature, we
are helping to foster their essential environmental
literacy, ethics and action. 2017 funding from the
Grayross Foundation will support next year's
participation of a new set of schools and students.

“They realized there is a huge garden right in
their own city. They saw birds, animals and
insects they have never seen before.” - teacher



Our donors are also passionate about the
Garden and the Conservatory. We could not
function without the financial support of the
hundreds of loyal and generous donors who give

financially year-over-year.

This list recognizes donors’
contributions received between
January 1 - December 31, 2017*

$100,000+
Estate of Patricia Mary
Nikolsky Jachontoff

$25,000 - $99,999

Grace Maclnnes

The McGrane-Pearson
Endowment Fund

$10,000 - $24,999

A.J.G. Mackenzie
Heather Merilees

Service Canada

The Grayross Foundation
Victoria Foundation
Yosef Wosk

Christopher Foundation

$5,000 - $9,999

Canadian Wildlife Federation
Jean Hurst

Vancouver Master Gardeners
Patricia Wales

Whole Foods Market

$1,000 - $4,999

Sue Abzinger

Larry H. Argatoff
Glenn & Loretta Barr
Joan Bentley

Robert J. Brebner
Emmerich & Marie Ceschi
Stephen Cheuk

Brian & Adrienne Clark
Dolf Dejong

Sharon Fullerton
Richard Hankin

Glen Harris

John and Cheryl Heady
Barry M. Ikeda

Christi Irlam

Sharon & Gwen Jacobs
Wendy Jacobs

J. Rhodes Consulting Ltd.

Paul Kluckner

Lagniappe Foundation

Andrew Laurenson

Karen Lidhar

Larry & Linda Marshik

Christine McCaffrey

George & Sylvia Melville

Mirhady Family Fund

Rosemary Ng

Pacific Parklands Foundation

John G.J. Pappajohn

Beverley Tamboline

Mollie Thackeray

The Alpine Garden Club of B.C.

The Jack & Doris Brown
Foundation

Sheila & Fred Veuger

Linda D. Westerlund

Gillian Wills

Young Canada Works

$500 - $999

Joan Baker

May Brown

Arlene Clark

Pam Cooper

Audrey Dewan

Tony DuMoulin

Jessie Fischer

Lynne Guinet

Shirley Hebenton

Graham & Alison Hyatt

Signe Jurcic

Michael Murgatroyd
& Susan Mawhood

Charles Patrick

Kathleen V. Raisbeck

Anthony Sessions

Singularity Pilot Productions Inc.

The Optimist Club of Vancouver
Gordon White

K. Angela White

M.R. Wiles

Eric Wilson

$250 - $499

Cecile Anctil

Lois J. Arnold

Rick & Kitty Ashe

Karl Brunner

Joan Campbell

Heath Chamberlain
Lynne Chrismas
Susan Courtemanche
Philip & Marjorie Currah
Angela Deery

Vicky Earle

Jirayr Eran

Marilyn Goebel
Henry G. Hawthorn
Sheila Hildred
Elizabeth Jarvis

Lynn Kagan

Norene Kimberley
John Lancaster
Judith A. Lindsay
Marlene Lougheed
Richard N. Mackenzie
Jo A. McDaniel

Hilda McLennan
Rowland McLeod
Francis H. Milledge
Shawn Mitchell
Cornelia Oberlander
Craig Ogilvie

Continued next page...

*Contributions separate from VBGA membership fees.



$250 - $499 continued

Midge L. Oke
Michael Page
Penelope A. Pearse
Carla Poppen
William D. Robertson
Sheila Rogers

Paul Joseph Royce
lan & Jane Strang
Ronald Stuart

Gary & Kumi Sutcliffe
James Taylor

Top Western

lan Turnbull

Terry A. Wilkinson
Daniel Worsley
Donald Zarowny

$100 - $249

Joan Anderson

John M. Anderson

R. Paul Beckmann

David & Georgia Black
Sharon Bleuler

Steven Bracher

Myrna Braun

Nigel Bunning

Angela Burnett

Sheila Buttar

Michael & Rosemary Carter
Jane B. Cherry

J. Stuart & Margaret Clyne

Shirley Coolidge

Deborah P. Cooper

Dora Coutts

D.I. McDonald Holdings Ltd.
Helen B. Davis

Dorothy I. Dawson

Norma J. Dixon

Ann L. Doyle

Barbara Ebelt

G. Jeanne Elliot

Ellen Ellis

Mark Emanuel

Stuart & Rosalie Fine

Jo Ellen Floer

Kurt Gagel

James & Marion Geros
Gershon Growe

Corinne Halliday

Janet E. Hamilton

Evelyn J. Harden

Shirley Heibein

Lorna M. Herberts

Peter Herd

Donna L. Hinds

Elizabeth Hunter

Jack & Elaine Hurst

Alfred Hurwitz

Wayne & Leslie Ann Ingram
Susan Jamieson-MclLarnon

JTB International (Canada) Ltd.

Robert & Raymonde Kendrick
Elizabeth Kerklaan

Claire Kermacks
Brenda E. Kinnear
Shirley Klassen

David Lane

Richard & Susan Lee
Jeanine Lucas

Alice Macaulay

John & Maureen Maclachlan
Sarah Maclachlan
Genefer Maclean

John & Sidney Madden
Theresa Marks

Francis Gerald McCullough
Catherine McPherson
Jan Miko

Mark & Barb Mikulec
Brenda & Bill Miller
Jean Molson

G. Edward Moul
Douglas Muth

Lesia MuzylowsKi
Oceanridge Realty Ltd
Daniel & Janet Phelps
Jean Elizabeth Pirie
Anne B. Piternick

John Rawsthorne
Arthur Ray

Elizabeth Rogers-Jjones
Merlyn Royea

Clare Saadien

Wilhelm & Hildegard Sander
J. Dianne Scharfe
Derek Simpkins
Peter J. Smith
Penelope Stock

Delfa Syeklocha

David Tamblin

David W. Tobin

Frank & Phyllis Tyers
Katharine Unger

Robert and Rosemary Wakefield

Elizabeth Walker
Brian Wasson
Sandi Witherspoon
June Wright

Nai Yeung

Judy & Phil Zack



up to $99

Yik Fung & Kam Duen Au-Yeung
Lily Auyeung

Julie Backer

Sheila M. Barford
Anne Beveridge
Elana Bick

Helen Biltek
Barbara Boehm
William B. Botham
Gail Brazier

Helen Burnham
John A. Carl

Diana Carter

Poh Yu Chan
Norma Chatwin
Alison Chilton
Marylin Clark
Vivien Clarke

Judy Coblin

David Conlin

Leona & Richard Converse
Deborah Cook
Ruth Crookall
Michael Dezell
Erica Ellis

Krystyna Endelman
M. Diane Eyre
Linda J. Farrell
Judith Forsberg
David Forsyth
Barbara Fousek
Hannah Frankel
Heidi Frauenberger
Kuo Chin Fung Wan
Dola Gilmour

Peter & Joyce Goodwin
Lizanne Gosselin

Susan Kay Gregory
Donald Griffiths

& Barbara Brimacombe
Colin and Sue Guiel
lvy Hadley
David & Maria Harris
Susan Hoff
Roy A. Holloway
Diana Hume
Shirley Kaplan
Kenneth Kasamatsu
Marjorie Kennedy
Andrea Kon
Kirsten Kristensen
Peter Ladouceur
Eileen Latta
Margaret Laxton
Robert J. Leader
Esme Leigh
Phillip Arthur LePatourel
John & Ruth Livingstone
F.P. Macneil
Alexander Magil
Lisa Marcoe
Leanne Mason
Sandy Matheson
Mary McCallum
Ruth McLellan
Ray McNabb
Doris ). Millen
Jean Anne Morley
Thelma Mulholland
Alan & Shirley Mulvenna
Marjorie A. Murphy

Kooi-Guat Neale
Elizabeth Nieboer
Ruth Nolan

Nancy Pap

Merril Preston
Private Giving Foundation
J.M. Reynolds

Anita Romaniuk
Laurie Ross

Antonio Scaiano
Domenica Scaiano
Rosemarie Schipizky
Helen W. Smith
Dorothy Sorrenti
Joan Stevenson
Archibald Stewart
Hilary Stewart
Kathleen Swain

Flora Thompson
Anona Thorne
Martin & Laura Toren
Jennifer Urquhart
Sandra M. Walton
Margaret M. Walwyn
Judith Warren

Brian Willoughby
Margaret R. Wilson
Michael A. Woolnough

Thank you

Every effort has been made
to ensure the accuracy of
this list. If there are errors
or omissions please accept
our apologies and contact
our Development office at
604.257.8190 so that we are
able to make corrections.

----------------------------------------------------

The VBGA can be contacted at:

5251 Oak Street,
Vancouver, BCV6M 4H1
604.257.8625
vandusengarden.org

The VBGA is incorporated under
the BC Societies Act, and is a
registered charity; Charitable #:
119281301 RROOO1



